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SCRUTINY INFORMATION REPORT 

 

 

 

 

To:  Chair, Ladies and Gentlemen 

TRANSFORMATION PROGRAMME – QUARTER 

FOUR PROGRESS 
 

 
PURPOSE OF THE REPORT: 
 
To update Scrutiny on the progress made regarding the Transformation Programme, 
closure of the 2014/15 projects and to outline next steps.   
 

 
 

1.0 INTRODUCTION AND BACKGROUND 

 
This Information Report was submitted to Cabinet on 1st July 2015. 

 
1.1 Members will be aware of the Transformation Programme – Quarter Three Progress 

report presented in February 2015.  This report follows on from that in updating 
Cabinet on progress made regarding the Transformation Programme and next steps.  
This report also presents the final position of the Transformation Programme for 
2014/15, as reported to the Transformation Programme in April 2015. 
 

1.2 It was reported in February that Merthyr Tydfil County Borough Council (MTCBC) 
has developed several means to realise savings to account for the funding gap 
reported to Cabinet on the 23rd of December 2013 and arrive at a balanced budget 
for 2014/15, not forgetting the challenges that are faced to identify additional savings 
for the two years 2016/17 and 2017/18.  One of these methods has been the 
development of cash saving programmes and projects. 
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1.3 Subsequently a Service and Budget Review (SBR) exercise took place between 
October and December 2014, as reported to Cabinet on the 3rd of December 2014.  
The purpose of the SBR was to work with managers from across the Council to 
prioritise service functions and to establish cash savings.  The savings proposals 
were reported to Cabinet on the 19th December 2014.  These again have been split 
into cash saving programmes and projects to be delivered to arrive at a balanced 
budget for 2015/16. 
 

1.4 The delivery of these programmes and projects is governed by the Transformation 
Programme Board (TPB).   

 
1.5 As well as the cash saving projects outlined above, the Transformation Programme 

also monitors and helps in the delivery of non-savings driven programmes/projects 
(e.g. Corporate Organisational Change; ‘Defining Success in 2017’ (as reported to 
Council on the 10th of September 2014)).   
 

1.6 The delivery of identified programmes and projects is aided and monitored by the 
MTCBC Transformation Steering Group (TSG).  The TSG provides challenge to 
service managers and, in conjunction with the TPB, hold managers accountable for 
delivering proposed savings.  The group comprises of MTCBC officers and is chaired 
by the Senior Responsible Officer for Transformation and is made up of staff 
members from Business Change, Legal, HR, Communications, Service 
Improvement, Finance, Equalities, Risk, Consultation and Partnerships. 
 

1.7 The TSG first met on the 7th January 2014 and meet on a fortnightly basis to ensure 
the required pace of change is maintained.  Now established, the TSG receives 
regular reports from service managers responsible for the delivery of the 
programmes and projects.  These reports update on delivery against timescales, 
budget, resources, risks and issues.  Business cases are presented to the TSG for 
challenge prior to being presented to the TPB. 
 

1.8 Terms of reference have been developed for both the TPB and TSG. 
 

 

2.0 PROGRESS SINCE THE TRANSFORMATION PROGRAMME – 

QUARTER THREE PROGRESS REPORT 

 
2.1 The MTCBC Transformation Programme comprised of 102 cash saving initiatives to 

arrive at a balanced budget for 2014/15.  This has been rationalised from 109 as 
reported in quarter three as projects have been merged for ease of delivery.  This 
has not affected the savings identified.  40 of these are standalone projects (e.g. 
Dolygaer; Libraries; Meals on Wheels) with the remainder making up 16 
programmes (e.g. Collaborative Change Programme - Waste Services; Alternative 
Service Delivery of Frontline Services).  In addition to this, 13 further projects have 
been identified, and built into the Transformation Programme going forward. 
 

2.2 It was agreed in the Transformation Programme Board (10th of December 2014) that 
an additional category be added to the Blue, Red, Amber and Green.  This new 
category (Brown) helps to effectively assign capacity within the Transformation 



 

 

Programme, i.e. by categorising projects that have received a formal decision not to 
continue, the TPB and TSG should no longer pursue the project savings.   
 

2.3 As outlined in the quarter three report, to be able to manage the programme 
effectively, all projects have been categorised as follows: 

 
 

Category Explanation 

Blue Project 100% complete and savings accrued 

Green Successful delivery of the project/programme to time, cost 
and quality appears highly likely and there are no major 
outstanding issues that at this stage appear to threaten 
delivery significantly 

Amber Successful delivery appears feasible but significant issues 
already exist requiring management attention. These 
appear resolvable at this stage and if addressed promptly, 
should not present a cost/schedule overrun 

Red Successful delivery of the project/programme appears to 
be unachievable. There are major issues on 
project/programme definition, schedule, budget required 
quality or benefits delivery, which at this stage do not 
appear to be manageable or resolvable. The 
Project/Programme may need re-baselining and/or overall 
viability re-assessed 

Brown Projects where a formal decision has been made not to 
continue pursuing the target savings. 

 
2.4 At the close of the financial year 2014/15 these projects were categorised as follows: 

70 are Blue (compared to 42 at the end of quarter three); 23 are Green (compared to 
52 at the end of quarter three); 0 are Amber (compared to 11 at the end of quarter 
three); 2 are Red (compared to 1 at the end of quarter three); 7 are Brown 
(compared to 3 at the end of quarter three).  The green and red projects are those 
that span over more than one year and as such form part of the Transformation 
Programme going forward; any savings identified from these projects for 2014/15 
have been realised.   
 

2.5 Transformation Programme risks and issues are logged and reviewed on a quarterly 
basis with a workshop being facilitated by the Corporate Risk Manager.  However, 
risks and issues are a standing item on the TPB and TSG agendas and can be 
reported directly to the SRO and Programme Manager as required (as per the Terms 
of Reference).  It has been found that mitigating actions have been implemented and 
the all risks scores have been reduced or maintained at an acceptable level for 
2014/15.  The programme has been reassessed for risk going forward and new 
mitigating actions assigned.  The programme risks will be re-appraised on a 
quarterly basis as before. 
 

2.6 The Transformation Programme also currently consists of 13 non-savings driven 
projects (compared to 9 in quarter three).  11 of these are green status with the initial 
HR Review (conducted by Business Change) and Operating Model Assessment 
being complete.  These have been deemed as key transformational change projects 



 

 

for the Council and are governed by the Transformation Programme in the same way 
as the projects above.  These projects are: Parking Strategy (implementation); 
Additional Learning Needs Review; Special Educational Needs – Transport; 
Performance Annual Reporting; 21st Century Schools; Defining Success for 2017; 
HR Review; Website Development; HR21 System Upgrade; Safeguarding Review 
(Rotherham); Operating Model Assessment; Enforcement; Social Services and Well-
being Act 2014. 
 

2.7 Following the report presented to Cabinet on the 23rd of December 2013, 19 
business cases were requested and all are complete.   
 

 
2.8 Following Welsh Government advisors review of the process, an action plan has 

been developed.  This is being monitored by the Transformation Programme Board 
with updates provided on a monthly basis.  

 
 

2.9 Relating to the next steps outlined in the quarter one, two and three reports, the 
following progress has been made: 
 

2.9.1 Item 2.10.1 Quarter Three Report: All ‘red’ and key ‘amber’ projects have 
been challenged at the TPB and action issued to lead officers – Complete and 
embedded. 
 

2.9.2 Item 2.10.2 Quarter Three Report: The Service and Budget Review Process 
(reported to Cabinet on the 3rd of December 2014) has been undertaken.  The 
resulted in a report of savings proposals being presented to Cabinet on the 9th 
of December 2014.  Subsequently the Council has worked with PwC to 
complete an Operating Model Assessment across the whole Council – 
Complete and progressing. 

 
2.9.3 Item 2.10.3 Quarter Three Report: The ‘Culture and Change – Corporate 

Organisational Change Programme’ is continuing as planned and is being 
overseen as part of the Transformation Programme.  Monthly highlight reports 
are being presented to the TSG – Complete and embedded. 

 
2.9.4 Item 2.10.4 Quarter Three Report: Self-appraisal workshops, regarding the 

Transformation Programme Board, have been carried out in May 2015.  The 
outcomes of the workshops are being developed and will be incorporated into 
the Terms of Reference. 

 

 

3.0 NEXT STEPS 

 
3.1 To continue to support and monitor the delivery of projects and to challenge 

Managers, Heads of Service and/or Directors. 
 

3.2 To challenge the viability of business cases put forward. 
 



 

 

3.3 To deliver the ‘Culture and Change - Corporate Organisational Change Programme’ 
as part of the MTCBC Transformation Programme. 
 

3.4 To implement transformational change projects going forward. 
 

3.5 To develop a Transformation Programme single document strategy/plan in line with 
Corporate Strategies. 
 

3.6 It should be noted that this list is not exhaustive and will change to ensure that 
MTCBC is in the best position to meet the financial challenges that are ahead. 
 

3.7 The report to the next Cabinet meeting will detail the Transformation Programme for 
2015/16 and going forward. 
 

 
 

4.0 FINANCIAL IMPLICATION(S) 
 
4.1 For a detailed breakdown of the MTCBC financial position for quarter four please 

refer to the report ‘Provisional Revenue Outturn 2014/15’, also presented to Cabinet 
on the 1st of July 2015. 
 

4.2 The MTCBC Transformation Programme comprised of approximately £5.9M (gross 
savings) to be delivered in 2014/15.  These savings are based on the projects above 
and actions referred to above and reported to Cabinet on the 23rd of December 
2013. 
 

4.3 The total gross target savings for 2014/15 was circa £3.8M from projects.  At the end 
of quarter four the savings are broken down as follows: 

 

Category Number of Projects Target Gross Savings 
(£’000) 

Blue 70 3,177 

Green 23 371 

Amber 0 0 

Red 2 0 

Brown 7 266 

Total 102 3,814 

 
It is important to note that these are gross figures and do not include such reductions 
as voluntary redundancy costs. 
 

4.4 As a result the delivery of the programme has met the budgetary requirements for 
2014/15 as detailed throughout this report. 
 
 
 



 

 

5.0 SINGLE INTEGRATED PLAN AND SUSTAINABILITY IMPACT 

SUMMARY 
 
5.1 The Single Integrated Plan & Sustainability Impact Assessment has been completed 

and the proposals positively impact on all aspects of the Corporate Plan and Single 
Integrated Plan. No negative impacts have been identified. 
 

6.0 EQUALITY IMPACT ASSESSMENT 
 
6.1 An Equality Impact Assessment (EqIA) form has been prepared for the purpose of 

this report.  It has been found that a full assessment is not required at this time.  The 
form can be accessed on the Council’s website/intranet via the ‘Equality Impact 
Assessment’ link. 

 
 

 
ELLIS COOPER 
CORPORATE DIRECTOR OF PLACE AND TRANSFORMATION 
 
 

BACKGROUND PAPERS 

Title of Document(s) Document(s) Date Document Location 

EqIA – Transformation 
Programme (Quarter 4) 
 

June 2015 Business Change Unit 

Single Integrated Plan 
and Sustainability 
Impact (Quarter 4) 
 

June 2015 Business Change Unit 

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report.  
 


